

Hoiice Aouse ur ueaoiy i-orce: 
Immediate Solution Sought 

The following is from an address by Vernon E. Jordan, Jr., president of tho National Urban 
League, Inc., at the National Consultation on Police Use of Force in Washington, D.C. The 
meeting was sponsored by the Deparlmer)! of Justice’s Community Rolntlons Service, tho 
National Urban League, and the League of United Latin American Citizens. 


\V hilc \v<' I net’ I lurt' lotlay. sonw ixtlicc r)ltu'Ci soiiirw hri <• iji .\ii ui ii .1 i-- ^1 icit)i iiu' .1 

/\n<l, li i{i(l:iy 's t asu is lV[iiial. ( ivilidu uill Ih' hl.n l< « ii I lisj i.inn 
1 1 i.s likclv (111.- vi( titii is ynijim. lliai lh«‘ im irlcnl ;i imii-irlonv , 1 h.ii i he \ n 1 i:ii l^ 
un.innrci, .ind pi ()l>a[)ly ilun the slior)iint’ ( oukl li;i\f hn n .ivnidctl And ii < 11 '.nii 
(li.ii MU [XMiiiive .u iiim will he l.ikfii m»ainsi ilit- polm* nllnct 

1 1 dial iniidcnt lollim’.s tiu* si.iiisiic'.il p.ilici ilini ii illiisii .iirs .dl itn) viv-idK iIk 
rc.ison wliv we aic^ IttTc liidav 


I'.siuii.ilcs vary, but iiicisi .^lalisli(s place- tlu* nmnlu-i i>( cuiiiiis <>| jiolKi- u'c nf 
(li-,iclly l(l|■((■ in iIk’ vic inity ol hdO t-a< li yt-.n , fir 


.dmnst 1 wo fat li day. 

( d<*,ii-ly m.iny of those incicIfiiK iTni-i 1 jiistilifcl 
list' ol loKf but how many ’ I'.vcn ii niiic-n*nllis of 
the iiu icic'ius .ire ju-slilicrtl. scort-s of innex fill pf«i[)lc 
(Ilf (a-iiainlv no onr would rcasonahly ^iipiHiso ,ill 
ol the iiKidfiUs arc- iu.silllc*d„ that in iifuic' ol tlu-m 
lIuTf w.is a fUrai alternative- lodc-adiv n-'f ‘>1 loin*. 
\o niaiifi how ^ctu ion.sly wo inn-rpret tlu- liumes. 
it is < Icar that tlies remains .1 major problem 
dfcn.iiidinc' oui' imniediaff' ('oncrern. 

-And most esiiinales say that niinorilv vie tinis arc- 
.11 least half of the total, liven uivrii the fli-sparit\ in 
ethnic c riiiK- latc-s — a disparity in. my would dis- 
pute < 10(1 nio.sl would rcTC>i»ni/o .is caused by pal- 
let ns ol disci imiiiatioti aiul perverty fliHercuiial 
( l inu- tales alone c<innui atcoiinl for the excessive 
nuniher of ininoriiy vit.tims. 



So the c|ucsiion has been asked: *‘l)o die [xiliee have one triemer finr'ci foi whites 


and another for minoiiticsi^” 


Thet e may lie some officers so cunsuinc-cl hy i.ii isi aililinic s ih.u they i imsiiiiiie .1 
( le.ir and pi eseni (laric»cr to minority fotiniiuiiines. rin te in.iy he some who are so 
locked into at’gressivc hehavicir patterns that they conshtulf ;i uiMve daimei m 


e\ cryone. 

I think it is (air to say that most police dcrpai iinenis ni.ike e\ci\ eltoii ios(reeii 
iho.se types out. Times fiave elianged. and the jKilic e have i haiu'ctl with them Tola c 
ehic is don’t want such people in their units, and police ojlieeis don'i w.uil to have to 
woi k alongside such |)coplc- 

I he fact that jieojile with such lendcneies aie less ollen (nnnd on police fore es <uid 
I he 1 act t hat, <U I he same time.-, policrc- violence is relatively constant, sum^esis that 1 he 
problem c an't he pinned on “tlu- roiic-n apple's” or a itandiul ol hiul cops. 

Rather, it suggests we ought to he looking .n police |)raeiit e.s In general .Xncl wc 
ought to exainme the factors that lead a police ollit er to take <ic lions he or she l.iiei 
wishes to rc-verse. 


Tor when a i.iviliari is killt-d by a police olfieer, that olfiec-r has i.iken upon him or 
heiself the roles of piosmitor. judge, jury, and execiiiinner. 'This is not ihe police- of- 
licrer's job. It’s not what the police are trained for. It is not eonsisteiii with .1 


'““’"‘S 

mil horn Ics. I)ii( fmin iln- s()(i('i\ m l.iriic I’.vcrv use- oj (If.Kllv inn f. )iisiit;«-<l «»i iim 
is seen as a 1 .11 is(-ms[)ii ('il .k i 

riierr .111- sn inan\- (iillura! dil lei cut as .micmi; Aiin-i ii .i*'- ellum i;r(iii|ts thai 
l)elia\i(ti inunc(lialel\' undelshiDd l)\ iiteini»ris nl a i'|ihi|i m.iv l>f iiitei‘|)iel«-d a. 
I liic.iieiiim' 1)\’ nnisidei s ,\iul in hlat k and I lisn.iish ( inimiiinnies. wlnij- jjolii e nl. 
i'll CIS arc onisidcrs. 

Wiilioui .in undcrsiandiiii' ol ininoiliy niimn mlmie .md Itclunim p.iiienis 
|)()luc .ire di’pi i\'cd ol ,in csscnli.d ioi)l ol iheii' trade. 

1 i.iiinni,’ III (indei sl.iin’ljm' lliose ( /.if ici dn s{)»>iilrl In- .as jiii|)i>n.ui» ior .» {»>)» e Imt e 
as ir.iliiini^ on ihe shooiinia i-anu;c. 

N! moi ilie-« h.ice .1 slake m 1 lie resolution ol t his piolili’in ue .iia- die oiws on die 
rcceiv 11114 end ol l he use ol deadly lore e ihit [nililie s.di iv ollii iais .iiid the polit e ni- 
(iicr on (he he. 11 li.ivc ,i si.ikc in (his (00. 

I ;iin not .1 polii e ollii i r. noi h.ne I ever h.ul polii c ii.nniiii’. so I i .111 1 sp<‘ll oie 
del.iiled [lolii e lei lini<]iies in de.il w il li die issue o( tlriifll\ loi « e I h.il u liv lids < on- 
(eiciiie needs ilie [ 1,11 1 iii| lai ion ol loiuerned liti/eiis and poliic* iepie'.entaii\es 
i.ipalile ol sin4i4esl 1 1 114 priii <-diii es ih.il i ould iinpiove the siiu.iiioii. 

Ihil I .on <1 [n.in.n4er and .111 .idniinisl raloi . so I (.in siiui'esl |o uni lliai the key in 
pi 0141 ess in (Ills ai I'.i does no l lie wii li l he ( op on die lie.il . who is vnhjei 1 to ilepai l- 
inenl i onl rol ,\nd il may nol ci en lie v\ idi die < liiel. who m.iy eidiei he out ot daily 
loiK h \\ il h ollii el s or who m.i v nol li.ive lolal i ontrol ovei all del.iils oi his lot 1 e. 

i h.ive loiind in hnsitu'ss .ind in i4o\ei nnieni th.ii die key lo i iinirol hrs widi ili< 
middle m-inam-ineni . in lids i ase pi ei im i i oniin.itidei s. who h.ivr- daily Mi|)ei\iMirv 
I es])onsil niii ies and who arc ihc inimcdiaie superiors ol die man on die lie.ii. 

A lid I .1 Ml .1 I II i/en. SI) I am .iw.ii roll lie need lor 1 espoiisil >le .u c oiini.ildlitv foi all 
ol the oiaans ol puhlii .iilmiiiisi 1 ai ion .\s a (iii/eii I sironi’lv siijipoii .1 ii.iiion.il 
( ode on the polii e use ol llrearms. I would hope (hat hri omes one tcsuli ol this coii- 
lei/'iii e -And I would .also soi’t’esi dial haimti(4'‘mJi.t(o(l<“he.dliedwitlis/rom4ef5- 
lori cine III ol dial code and i i I i/en pari ic 1 pa don in moidioi inu its efiei hveness 

And I .un .1 1 ) 1 , Il k man. so I tind ii im|)o.ssihle lo it>iuiie die f.u t dial so loni* .is 
(le.iilK’ lone is iiscii. .nid so loni4 ,is ii 1 cilia is ra( i.il <lis|).ii iiies, m\ lilr .mil di.ii ol 
c\ciy miiioriiy person is in danyer. 

And I <mi ,1 l.iw ycr, so I know dial lids is an i.ssiK' lund.imcni.d (0 ihe uoi'kiiii4 ol a 
dcmocraiii soi ieiy. I know dial ii is ,in issue deeply hound up in inor.il and ediU.d 
(pK'stiiuis dial imisi he rcsoh’cd by .1 liec soiieiy 

So w i' have .1 serious job to do. Quiic liierally. piaiple's lives .ire .11 si. ike. 

We have a yrave rcsponsihiliiv l,ei n.s he woriliv ol ii. B 



W'.A.SI ll.VCrrO.V, l i C; — '1 iu* Assm ia ted ficneral ( ainir.ii tors repori die llu’il o( 
lu'a\ y ( onslruc dun machinery in the L'nited States lias heionie a S7l>f) niillion-a- 
ycar rai ket (.lalilornia and i c\as have been hit ihe liardesi. a spokcsiti.in said This 
is hcc.uise there is more conslrucdon ^'oi^l4 on in diosc slaies, and widi siies widely 
spaied, coniraeiots are more likely to leave ex|)ensive mac hines [laiked al iinmiar* 
(led consiriu iion siic.s at id^lit insiead ol removinq them to other, more.* sei uic loca- 
tions riic A.ssotialed Cieneral Cluniradors said al least (onstruciion vcldc les 

well* siolen nationwide in 1978 , 86.t of dio.se in tkilifornia and 636 in Texas. 

OlIKkACjO — A (cderal agent lold law cnroircnictu olfiieis in (lldeagn rceendy 
that organi/ed crime is linked to most c ases of arson, .md that in casc-s of arson in 
widt h damages .ire more than ^40. ()()(!, there is .tpi to he a link to while-collar 
criminals. Walter Mays, A TT' special agent, said at tlic first inertini' ol die newly for- 
med Coordinating Council on -Arson loi' Profit in Chicago, ih.it one solution to pre- 
vent arson for nrofit s( liernes i.s lo insure nronrrtv for i-rnLu omr-m v:diir mther titan 



'The Commission on Ac- 
creditation foi' Can'ieetions ha.s 
given its stamp of ap()roval to 
1 .'1 eo rrcclio n a 1 laci li t ies , 
presenting lliont witli pro- 
fessional acerocUlittion awards. 

The coinineiulnlion.s, made 
al the comtni.ssion’.s Houston, 
Tex., meeting, represent “a 
eonimitment to profc.s- 
sionalism and public aceount- 
abilily by an agency’s aclmin- 
islralor and staff,” said the 
commission. 

Receiving the ticcrcditulion 
were: the Denver comity jail 
and the Denver l^re-amtign- 
nient Deleutioii I'acilily; the Il- 
linois Department of Correc- 
tion’s Menard I*sychiatric Cen- 
ter ; fedc ra 1 correctional 
facilities in Lompoc, Calif., 
Moiilgoniery, l*a ., Memphis, 
Tenn., and Texarkana, 'Tex.-, 
the federal community treat- 
ment center In Kansas City, 
Mo.; three halfway houses 
operated by Span, Inc., 
Ihimona, Calif.; and two half- 
way houses operated f>y Rube, 
Inc., Ibiinoaa, Calif. 

Some 49 of the approx- 
imately 4 00 correctional 
facilities cunenlly Involved in 
die program have been ac- 
credited .since 15)77, tlic coin- 
mission said. 



Legislator.s in nine .slates and 
domestic violence prevention 
organizations have proposed a 
novel way lo fund domestic 
violence programs: levy ti tax 
on the marriage license. 

Proponents of tlic measure 
say il would as.sure such jiro- 
grams a source of steady 
fundinu. 


Of Weapons Needei 


Ciriiniiial justice cx[jeris say a 
lack of utiiforni standards gON crn- 
iug police use ol deadly weapons 
is the chid reason for distrust and 
hitter disputes between police and 
their communities, particiilarl)- 
minority residents. 

I’lie number of fatal sh()otln£»s 
1})’ police is intte:isint( annuall)-, 
with hlaek.s and llispanits ac- 
counting for nearly 50 percent of 
those killed by police, lltey noted. 
But they ct)uld not reach mutual 
agreement on why blacks and 
liispanics were killed at a rate dis- 
[noportionate to their numbers in 
the general po()ulati(*n. 

'I'lteir views were contained in a 
report, “A dontmunily C.(H\eert\-. 
INtlice Use oi Dcadh- l'’orce.” 

Chtmments by police execu- 
tive's, public and governntent offi- 
cials, criminologists, resettrehers 
and ie[)resentiilives of the I)c- 
paiimtrnt of Justice came at a 
wtuUshop spons(>rcd by the Na- 
tional Organi'/alion of Black l..:iw 
Enfortemeni hsiumtives (NO- 
BLE) an<) supported !)>• the Na- 
tional Institute of Justice (NIJ). 

All of the participants agreed 
that police' officers should <lis- 
thurge their \vcapons only when 
the life of a jjolice officer or that uf 
another person is ondtingevetl, but 
offered conflicting explanations 
for tlie rising nnml>er of fatal 
shootings among minorities. 

Some of thffsc explanations in- 
cliulcd: 

e The overall crime rjitc has in- 
creased, placing move pt'oj>le it\ 
situations whei’e they risk being 
shot at or killed by police. 

• Blacks have a higher ari’csl 
rate for such crimes as homicide, 
rape, rol)bery , and aggr.ivaled 
as.saull. 

® I'here is no nalimral policy 
governing firearms use by police 
officers. 

9 'Phere arc insufficient ci- 


e The use of deadly force by 
police is a deterrent to crime. 

O Police use one stundHvcl lor 
blacks and other minorities, and 
another for whites in determining 
when to fire their guns. 

Despite these varying explana- 
tions, the experts generally agreed 
I fiat police and other law enforce- 
ment officials must be measured 
by ilte .same due process slandanls 
as civilians when a life has been 
taken. 

One slated: “The court is 
properly conteriieci abtjut a 
statute that permits the police to 
kill someone who may have com- 
mittetl a crime but docs not show 
any intent to harm anyone, atul 
wh«)se only concern is escape.” 

Another noted: '‘Kven though 
the highest tribunal in the nation 
has addressed this issue, there has 
))een inade([iiale attention placed 
on the power of the police to exer- 
cise the same awesome ptiwer 
relative to taking a citizen’s life, 
h’or that rea.son, it is iinpciative 
that police administrators and the 



public in general give paiamouni 
consideration to the authority in- 
vested in the police to take a life.” 

Still another com m e ii led : 
"Both the police executive anti 
the minorit)- communit)- share the 
goal of crime reduction in the 
minority community. Both agree 
that the police ofliccr should Ije 
authorized to use firearms to de- 
fend his or her own or another’s 
life when other nuuns are inatlc- 
(|iiate. Neither believes the police 
badge shouUl be :i shield for 
brutality or racism.” 

Tlie (('port oullinctl sev'cral ini- 
tiatives undcitaken by organiza- 
tions and groups to deal with the 
problem: 

9 NOBLE has passed 1 I resolu- 
tions it liopcs will be adopted 
nationally providing standards 
lor ptdice use of deadl)- force. 

©The L')e]>avt!ncnl of Jtisiice’s 
Cio m m u n 1 1)' R e 1 a l i o ns S e r v ice 
has established a task iorce 
specifically to adtlress tleaclly 
force. 

9 rile National League of Ciities 
continues to provide- technical as- 
sistance to communities altcmpi- 
iiig to deal with problems associ- 
ated nith deadl)' force. 

9 A number of police de|)ai 1 - 
ments, inclucHng New York Cat)-, 
have set up fir<-arins review 
lioards. 

© Some comnuinilic's have es- 
tablished citizen review boards 
with decision making powers, as 
well as citizen programs that place 
citizens in station houses and on 
disciplinary boarcls. 

In atUlition, NIJ has awarded 
three grants totaling Sk0l),000 to 
anal) ze police u.se of deatlly force 
to the National Urban League, the 
International Association ol 
fdiiefs of Police, and the Univer- 
sity of California, Irvine. 

Copies of the report are for sale 




I'Ih' liiiriuimcr ol ,i fivc-\<)liim<’. MV{'- 
\’iMt slu(l\ tli.il will (HI itu- im- 

p,i(, 1 (il (lime DM mil, 111 [iDiHil.iiiims 
sliDws lli.il ])CD[il(' (Diiliiuic 111 Ix' niDiT 
.ijj|HclicM>iv(' aliDiii < liiiic \'i( lirni/.ii HIM 
ill. Ill (Ik'V .mc alxHil ollu-i cl.iiii'i'is lli.il 
(hrv l>u (.' iiiiii'c dIicii 

Daniel I.ewis, IumcI dI die N'diiIi- 
u-esU'i'ii Diu\’ci>il\- ( !eiuei- Imi' IN'liaii 
.Alt.iiis i’lojeci, s-iicl lli.il wliili' die 
a\er.ii’e .Anieniaii has as u;ii-ai or 
I'reaier. ih.iiue ol heinn injuied in .111 
.lull) ai euleiU, losiiiu, liis honu- lo lire. 01 
eoiiiiai linii a serious illness, “die feai ol 
1 rinu' .i|)[iears to f.u oiiiweiuh these 
(oilier) eonsider.iiions." 

I’hc ( ienter is ( onijilei ini^ 1 he iirojei 1 
loi die i\'al ioiial Iiisiiliite iif jiislii e, and 
the i-iilire siiidy is seheduhxl 10 he 
[uihlished diis l.ill. 

“Il will he the hisi i oiiiprehenstve 
look ai w'hal the iiiipaei ol eriiiie is on 
vii'han )mpvi!atioi^s." \h. Lewis said 
“Il will show W'hal people’s lear ol 
eiiiiK- is and their reai 110ns lo ii. ]| will 
show what ciiine is realK' doini' 10 
.\inerie.in ( ides and how people ar<' 11 y- 
iim lo I ope with ii. ” 

Examines Fetir Of Crime 

i'he Ceniei''s itmial pnhlieaiion. 
“Keaetions to Crime," is a review fit' 
stiiflies atul researeh done in recent 
years. It examines people's fears and 
anxieiies .ihoiii erinie, iheii eoiuerns 
loi' their personal salet\', as well as die 
saleiv of iheii' families, and their 
emotional and hefuoioial respoiisi’s to 
( I ime 

(ienerally. the Kwii.-w com hides that 
while people fe.ir crime, they -.ee II .as 
ha[)peninn 10 someone else, i.nher than 
ihemseha-s. ’I'liev .ilso .ire more likely to 
see (lime rates rising in .ireas oilier 
lit. Ill iheji' ovMi iieiqhhorhoods. 

Sccurily Devices In.sttilled 

Act iirdintf to the review, ihere is eon- 
sider.ihle evidem e that despite their aft- 
prehension ahont crinK’, peopUr seldom 
consider it when makiim decisions 
ahoui transportaiion, home reloeaiion, 
r(‘{ re.iiiona! patterns, or t’oini' 0111 at 
nii^hi. 

However, the I'cvlc.'w indleaics ihai 
aonroximatclv 40 nerceni ol neonie 


u-s(icindmi' to surveys havi* insialled 
soini- seciiriiv devire in dieir homes in 
ihe p.isl lew ve.irs hei ause ol llndr per- 
(cpiiim ol I riiiu'. and Id to Ii per<eiii 
make sore they are .Kioinpanied hy 
another person when they uo out 
While women aie mote afraid ol lie- 
inct vi<timi/ed than men. aKordint; to 
tlie review, men ate m«>re lrec|tienily (he 
vu t nil ol t riiiK' 

Some Crimes 'rolcratcrl 

The review said that despiie a 
iiotalile I'l'ovvini' [iiililii conieiti ahoui 
crniK-. “ilieri* is eonsifleialilr evidciuf 
dial personal lolerame oi some 
heh.ivior labeled as t riminal siidi as 



i 


[ 

Studies show that participants In property 
marking programs— auch as Operation 
Identification — have lower victimization 
rates. 


(line; Use, ahnri 10 11, .1 lul fiomo- 
sesiialilv h.is iiu re.ised,’' 

All irony found in ihe Center's review 
of avail. il)le liier.itiire on (iime is ilie 
sii^i'estion t|i,ii crime auaieiiess (iro- 
nr.iios pill on 1 )^ police dc-pniiineni.s 
m.i\ iiu I'e.ise liii/cn feais. 

Also, when people sii'nificanily 
modify liieir heh.ivior in avoid lieini^ 
vi(iimi/ed, such ,is avoidint' tlieaiers 
.iiul K'st.iiiraiiis in ecrlain areas, ,ind 
loikini' lliemselv'cs in (heir homes ai 
iiictlil, itiev iri.iy he lakini^ lounterpro- 
iliu live me.isures, 

“hy .ivoidint; soti.il iiueraciion with 
ilieii fellow eiii/ens, iticse .i< lions nul 
only m.iy incieasc peofile's fears, tiiii 
ma\ well lead 10 iiui'c.iscd erinie," -Mr. 
I.ewis s.iid, “lieeause lliere .ire fewer 
people on die streets to proleii each 
Ollier . 111(1 ohseive wliai is^oincton ^'ou 
.ire, in elfei 1. Ic.ivini' the streels open in 
(he erimiil.ils 

Safety Not A Factor 

rile review .said sevcr.il siii(lie.-> siinw 
dial fi.iriieip.mis in property niarkiny 
proi^r.mis have lower vie iiini'-'.ilion 

r. iles, 

Kei'ardim^ iraiispoii.iiioii, ih<.' review 

s. iid dial while some people choose 
modes of ii.ansporiaiion with iriiTic 
risks 111 mind, "few puhltt traiis- 
[lori.iiion lidei's iiidieale ih.U [leisciiial 
s.diiy IS a major fa( lor m iheir decisions 
in use [uihlic ir.inspori.iiicm." 

Throe Cities Surveyed 

The prnjeet was heniin in lh 7 .S and 
will he eompU'led this sviinmcr. These 
live volumes .arc based on an intensive 
study ol f ili/ens' real lioit to and per- 
p e 1 1 (• p 1 I o n s o I e r i m e in I h 
neit'hhorlioods in ihree cities - 
Chieai'o. I'hiUuleipliia. and .San I'l.in- 
eisc (I. 




1 ))«■ i)ct k I.s s!.j{ kcd •li'jjns-f ilic kifis 
•■lui ,i(icn<l New \’(iik’s Publir Silioul 
1 \ 

I liis ( Iciiii 111 i liiflcm fliMiu-niin y 

I liool siis in ilu* mi (If 11c ol a t cn- 

■j' whtTr Inm |)(>lj(/- nJJif cr.v Inna- Ijccn 
illcd .slicady llus ycac. 'I'lic sifrti |h)|}- 
l.iiioii is iH-.ivilv inacic np ol' ])ios- 
iintcs. pitnps, drii^ mjuiicjs, and ad- 
H Is. 

riir kid-s’ bnnvji b/ick .scIxhj) cIikn 
oiitaiii (jnc a( c. Iinwcvci'. 

I I is die JA'//M{ )lil I .I-‘, \’oun!H C '.iii- 
riis ll.ndcm Acts I’togtam, a unic|uc 
iiniimuniy aiH i-ctime pi'njcci rcc<*iiily 
aiaiu'cd id) a HdOl ,7'IH ui'anl IVnn) i))f 

()((!(<• nl' ( lonnminity Aiui- 
aijiic I'roL'iMcus ((Hb\CiP). 

(lie ptoi^iaiu was laiinclH'd scvcial 
c.ns ai'o In siiniulaic an inlcicsi in 
iiiisic, ail, and dvinf i* ainnni^ nndci- 
■ l iv'ilciicd and i idim alK’ deprived inner 
ily yniiihs. 

Hedntes School Chime 

A yeai a^;o, pioniain on»ani/crs 
cvclnpcd .1 siraicf^y In entnhai juvenile 
elin<]iieney and initi.iie fimininniiy 
riiiie pi'eveiilinn [nouranis anfl ii’s 
avini; nil in la’duced s( honl rriine and 
i nani y and increased p.irenial, c nm- 
iiiniiy, and police involvement in die 


ines ill ihf ihihlieii- 

"VV’e <-an’i save all the kitls, but we 
tan helji must of tliern. ’ Projeei Direc- 
tor Ainhony Allolia said. 

'AVf had a yonnt; iiirl retently who 
uas a chronit (luani with a drin' prob- 
lem. Uy workinj; closely with her, we 
were able to tap her aitislit jMHenlial 
anfl evenliially get lier enrolled in .» 
junior hit'll .school with an tuts 
eitriieidoin 

S David Hailey, the nri'ani/alifin’s 
execauive dirertor. stiitl the jA7./- 
diversion progrtun vtorks 
almost exclusively with residents ot 
Mai Jem’s Frccinc J 28 and pupils at P S 
ll.V 

Plagued By Problems 

“'Dus I hirlem coniiiiunity is plat;ued 
by social tind economic problems." Mi 
Hailey sakl. “Most of the popniniion 
has completed less than eight years of 
sc hool; there arc blocks and bifaks of 
aljandoncd buildings in the area; un- 
em|)loytneni is asironomit al; and ilitMc* 
au' ft'w municipal ami social services loi' 
adulis. an<l fewer still for the kid.s.” 

1 n iy78, nearly 80 percent of tire stii- 
dinils ai P.S- 113 were reading lielow 
gi tule level, saitl Mr. Bailtry. 

.Adriitionallys ttbutil 60 youths frtnn 


.Ji'cs Id It) )•), Itaee a )ii>,t<ji v' ol di^t (i[i 
live behavior <ind a( (Uh'mie taiUire aiii 
h.i\c been referred to speeitd progiainv 

Aliei one year of the )-\/. 7 \K)lill ,1 
pioui.iin 111 P.S. 1 13 , .Mr. Bailey said h 

.1 fenv l>rj”lit .spol.s: 

©Of the nearly 2'1 jrerca.-nt of first 
lime juvenile offenders in the [)ro«ran' 
die Id percent i-epeai offenders, and ih 
)2 po'fenJ will) druj^-rrlatcd prol))eiriJ 
apjirnximaiely 73 percent have siayei 
I lean. 

© .'Xlisenieeisiii is down five days [le 
p.iriicipaliiit' youth. 

© More than twice the number t 
ymiihs ;intieipale<l took part in th 
afiei-school (60 students) and sunime 
( 12(1 siiidenis) programs, witir 85 ()ci 
tent aiieiidini' dtiily. 

9 Involvement in special v\'oikshop 
for parents increased from 50 to 60 jiar 
tieipaiits by the end of tlie third quartc 
to 70 to 75 parents attending on a regii 
Icir basi.s by the end of (he fouith cjuai 
ler. 

©Polite prcfiiicl tours and schof 
.issemblies conducted Iry Precinct 28 ol 
(ieers lesulted in a more po.sitive out 
look by the (.oiiimuriiiy toward iioliee ;i 
a “resf)iircc loi‘ hcl])." 

9 The Ijusiiiess t ommuniiy has .sjioi 
-soicd a number of J.AZZMDBI Lli, e> 



me 


hil)its aiul )U’r iorniinKcs lor lloilcm 
rt’Siclrnts. 

()C^A(U^ Ass is (an ( Adminisdafor 
Cloi'iiclius ( ’.oopcr, in poiiuinn oni (he 
oigaiu/.iti<Mrs ituprcssivc .11 coruplisli- 
iiicnts, praisrd jA//M()Hf[,l-'. .is ‘‘an 
cxcnijdai V prou;i.ini dial could scia-c as 
a model ior coimiuiiiidcs with similar 
[)ioi)lems iialiiuuviclc-'' 

•‘We iieial more jiioyrams with an 
(MOphasis on crime picveniion." Mr 
('ooper said. "It is impoK.int (lia( we 
«ei lo our YOiint' hi’l'ore they have any 
contact with the (I'iminal jiistice 
system, (’onummity and pari'iit.il in- 
volvemeni is a must in tliis pio(ess.” 

Four Cioinjxinents 

'I’he JAZ/MOlill.l'. ^'oun^ Citi/ens 
of Marlcm Arts Program ha.s lour major 
cornponciH-s: a sclioof-day arts edu<.i- 
lion eni'icliment program of music. 
(lant■(^ and visual arts; the after-school 
and Saturday program lor fir.st-tiriic ol- 
fenders, special parental workshoijs, 
and a sunimer pi'ograin that links the 
otiicr three. Trained profe.ssiiinal art- 
ists, a nuinher ol whom live ,uid work in 
Harlem, staff the program. 

’The school-day progratri oper.iles 
daily — ') a m. to ^ p.m. — from Oc tober 
to June. Students IVotn grades three 
through si.K (larticapatir 'i'lKry aic in- 



siuMied in >mall groups on <1 rotating 
b.isis in daiK (\ nuisie. and visit. li arts. 

■’ The pi im.try ol>jt*t live of this c-om- 
pcMieni." Mr. Allolta said, "is to in- 
tfease tlie piipiTs self-iniagc and In- 
terest in si'liool and, by st) tioing. rwluec 
r iu'onie .ibscntceism. 

"We w.uu these kids to experience 
siKcess i>y ehaimeling iheir talents and 
energies into the arts. All we have done 
is to take the mysticism out of the arts. " 
The afier-sehool/Satuiclay pmgrain 
is designed to serve first-lime offenders 
in grades live through nine. Tlirce times 
a week hum .3:lr> p.m. to 5 p.in., in- 
structors hoUl workshops for some 00 
students. They meet on Saturdays from 
y a in. to noon. 

Community Service 
"Oiic of the prim.uy feauirrs of this 
program is its emphasis on eominuniiy 
service. I’recinet 28 oiliceis are en- 
couraged and do take part in these 
workshops, aud they work with the 
youngsters on art-rehiled [irojects as 
well." Ml. Allolta said. 

I’ariii'ipants are ciuouraged to (<ikc 
pari in projects like painting s( hoolyard 
murals or perionning lot hospitals and 
I'liiiR Ik'm. Adflilionally. the precincf is 
ollen used to exhibit tin* students' <itl 
works, he said. 

The pareni.'il workshops are flic 


mcili,mi-.m iised tociKuiirage p.uciils 
1(1 gel mvulvc’tl with their (liiUhcii .»( - 
i uiding U) .\f r. .Alluit.i lie s,ud parents 
arc iiistriKted in art-iel.iicd .uiivitics 
ili.ii cInUlreii ( an du .it homi' and inlbi - 
incd of liu' cduc aiiunai and .11 1 cnrii h- 
nieiit aciiviiKJs ih.ii <irc availahk.- in 
New \'uik C’iiy 

’i'iir summer program is more ol the 
s.imc and jjroviclcs coniimiiiv lor the 
p.u'iii ip.mis, .Mr. .Allotiu said 

bast .August, ahout 100 youtlis in (he 
program st.iged a show for .111 audience 
of about 600 at the Harlem l los[)ital. 

‘W fourth, filth, or -.ixtli gradet wliu 
call jieifoim Ix.-forc an auclieiue that 
size h.ts I'cally .u I'oiuplished sonie- 
tlimg," Mr. Allotia s.tid. ‘‘.After (hat, 
schoohvoik is easy." 

Oiigmally founded as <1 free musical 
tomert (Hogiaui lor .Vcw 'I'ork’s 
I ult ui ally (leju ived at eas, ).\/T/.- 
MOBll.T. su[)poit.s the juvenile divi-r- 
sioii [irogr.nu w'ldi perhjrutaru fs duitng 
the siliool yiMr, summer loiu erts. Ict- 
turcs, and field iri[)S. 

jA//.MOlllTI'T.s president is famed 
piani'.i Hilly 'T.tyloi. .1 presidential ap- 
poimee to die National Council for the 
.\r(s. Tltc (/rogr.mi (aught die eye ol 
.Mm. Waller Nloiidalc. the \'i(e I’rc-.i- 
(leiiTs wile, who visited ).A/./..\K )U! 1 . 1 . 
I.ist y(Mr for <1 fir.stliaud look. 8 






